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Commissioner’s Letter
I am pleased to share the 
Economic Contributions 
of Imperial County 
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Supervisor’s Letter

The Honorable
Board of Supervisors, 

County of Imperial

Jesús E. Escobar
District 1

Luis A. Plancarte
District 2

Michael W. Kelley
District 3 (Chairman) 

Ryan E. Kelley
District 4

Raymond R. Castillo
District 5

Tony Rouhotas, Jr.
County Executive Oǲcer

County Administration Center
940 W. Main St., Suite 209

El Centro, CA 92243
Phone: 442.265.1020

Fax: 442.265.1027
michaelkelley@co.imperial.ca.us

https://imperialcounty.org

�

Agriculture is the 
backbone of Imperial 
County’s rich history 
and bright future. 
Agricultural production, 
innovations to improve 
on-farm efficiencies and 
supportive businesses 
contribute billions of 
dollars into our local 
economy each year. 
Farm dollars provide tax 
revenue used to improve 
our roads, build parks and 
create jobs. Our farmers 
and ranchers produce 
fruits, vegetables, forage 
and beef for the nation 

and world’s population consistently ranking Imperial in the top ten 
agricultural producing counties in California. With an abundance of 
open space and reliable water supply, agriculture in Imperial County 
will remain strong for generations to come.

Sincerely,

Michael W. Kelley
Chairman, Supervisor District 3
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Direct Effects of Imperial County Farm Production 
This section focuses on the simplest measures of economic activity: production and employment. It describes 
total farm production and the number of agricultural jobs.   

PRODUCTION

Figure 1 shows the various categories that made up Imperial County farm production value. At $799.4 million, 
Vegetable & Melon Crops was the single largest production category by dollar value, comprising 39.7% of the 
county total. Three products dominated this category: leaf lettuce ($109.5 million), broccoli ($105.5 million), 
and head lettuce ($103.0 million).

At 25.9%, Livestock represented the second-largest category ($522.3 million) and consisted mainly of feedlot 
cattle ($449.0 million). Field Crops ranked a close third with $498.2 million and 24.7%. Together, these three 
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Although agricultural companies and their employees certainly spend money in other 
counties, this study only reflects those expenditures within Imperial County. Quantifying 
expenditures outside the county would be a complex effort that lies well beyond the 
scope of this report. 

Figure 2 shows agriculture's direct, indirect, and induced economic effects within the 
county for major production sectors. The numbers use IMPLAN multipliers for each 
sector, which are rooted in the most recent U.S. Bureau of Economic Analysis input-
output models. 

Note that sector names and production values in Figure 2 differ from the county's annual 
report. They closely follow a standard classification system used nationwide called the 
North American Industrial Classification System (NAICS), as adapted by IMPLAN. Each 
NAICS/IMPLAN category has an explicit definition.
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The following list helps bridge NAICS and IMPLAN sectors in Figure 2 with familiar Imperial County 
commodities listed in the annual Agricultural Crop and Livestock Report:

n Grain & Oilseed Farming: Barley, Field Corn, Oats, Rape, Safflower, Sorghum, Wheat, and 
Relevant Seeds;

n Vegetable & Melon Farming: Broccoli (Market), Cabbage (Market), Carrots, Cauliflower 
(Market), Head Lettuce, Leaf Lettuce, Salad Products, Spring Mix, Onions, Potatoes, Spinach, 
Sweet Corn, Romaine Lettuce, Misc. Vegetables, Cantaloupes, Honeydew & Misc. Melons, 
Watermelons and Various Seeds (e.g., Broccoli, Carrot, Cauliflower, Celery, Chinese Cabbage, 
Coriander, Lettuce, Mizuna, Watermelon); Vegetable Transplants;

n Fruit & Tree Nut Farming: Dates, Grapefruit, Lemons, Oranges (Valencia), Tangelos, 
Tangerines, Misc. Crops, Citrus By-Products, Pecans;

n Greenhouse, Nursery & Floriculture Production: Aloe Vera, Chrysanthemum Seed�, 

n

 

n
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$3.154 
BILLION

in TOTAL 
economic output

from 
Farm Production
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Figure 3. Economic Effects of Locally Sourced, Value-added Food Processing

Sources: IMPLAN and U.S. Bureau of Economic Analysis data, with input by local industry experts. 
Columns and rows may not compute exactly due to rounding.

“Light Processing of Fresh Fruits & Vegetables” in Figure 3 reflects post-harvest value added to the county’s 
abundant produce. New for this report, this sector captures portions of IMPLAN’s "Support Activities for 
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Total Economic Contributions of Imperial County Agriculture 
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Agriculture In The Larger Economy
Agriculture’s $2.920 billion in direct output represented 23.9% of the county’s total 
economic output of $12.202 billion, about one out of every 4.2 dollars. This made 
agriculture the largest economic sector in Imperial County, as shown in Figure 5. 

Consistent with our previous study, which was based on 2016 data, government once 
again ranked second ($2.709 billion). Among other things, government included public 
safety, public education, military, social services, and even agricultural agencies. As 
Figure 5



17

For employment, agriculture once again ranked second in the county, behind government (Figure 6). Health & 
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SHANNON-WEAVER INDEX
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The main thing to note is consistent, high diversification across years. In fact, the index has risen over time, and 
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Toward the Future
This report has documented the role that Imperial County agriculture plays in the county 
economy. The key points for 2019 are:

n Including local food production, processing, and multiplier effects, agriculture 
contributed $4.364 billion to the county economy – about twelve million dollars 
per day – and retained its #1 ranking as the county’s largest industry.

n As the County’s second-largest employer behind government, agriculture directly 
supported 13,472 jobs – about one out of every six jobs in Imperial County – plus 
another 6,940 attributable to multiplier effects.

n With a Shannon-Weaver Index of 0.69, agricultural production had an exceptionally 
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Additional Questions
n ADDING VALUE LOCALLY. As this report has shown, much processing of Imperial County’s raw 

agricultural products occurs outside the county. What new policies, programs, and other initiatives, 
if implemented, could expand locally sourced, value-added food processing within the county?

n REGIONAL ANALYSIS. What economic impacts, dependencies, and synergies occur across Imperial 
County and its key agricultural neighbors such as Yuma County, Riverside County, San Diego County, 
and Mexicali? What opportunities exist to strengthen agriculture across the greater region?

n ECONOMIC SHOCKS. How would potential shocks affect agriculture's economic output, for example 
significant new regulations, pests, labor policies, water issues, technology breakthroughs, or 
changes in the price of key inputs?

n 
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